Aleutian Islands Waterways Safety Committee
Managing Board Meeting

Agenda
December 10, 2024
11:00 am - 12:00 pm (AKST)

Webinar information located below

Managing Board Members:

Mayor Joe Bereskin, Board Member Bridget Crokus, USFWS

Shari Coleman, Secretary/Treasurer Jeff Williams, USFWS

Captain Buddy Custard (USCG, Ret.), Captain Christopher Culpepper, USCG

President CDR Scott Farr, USCG

Peggy McLaughlin, Vice President/WSC CDR Christine Brown, USCG

Chairwoman LT Tyler Justus, USCG

Ex-Officio Members: LT Brett Woodward, USCG

Bernie Nowicki, ADEC BMC Stephen Braun, USCG

Ethan Nichols, ADF&G MST2 Elizabeth Burges, USCG

Jeanette Alas, ADF&G CIV Daniel Payne, USCG

LT Caroline Wilkinson, NOAA Others:

Nadine Kochuten, ABSI Sierra Fletcher, Nuka Research

Aaron Poe, ABSI Haley Griffin, Nuka Research
[ CAll £O OT AT weeuierreeiereesseietessesecssecssessssnssessessse bbb s s s bbb Buddy Custard
II. Review and Approve Meeting Minutes of August 15, 2024 ........conenmeneceneeeseesseeseeseessesseenes All

III,  Old BUSINESS .ttt bbb s bbb s bbb s s bbb bn s bn b All

a. Review of Charter: Attendance and Vice-Chair Duties
b. Managing Board Vacancy

[V. FINaNCIal REPOTT couieuierieeeerectseieeceseeseessessesssssesess s ssessssesss bbb sssssssssesssssssesasesanes Buddy Custard
V. FaCilitator's REPOT T eeseeseereeseeseese st seesess s ssssssse s sssss s sss s s ssssasssssssssasssanes Haley Griffin
VL. New Business
a. 2025 Budget and FundraiSing Plan........enseeseseessesseessssssesssssssesssessssssesanes All
VII. Review Action Items & NEXE SEEPS .vucerreureeereesseesreesserseesesssssssessesssssssssssssssesssesssssssssssssees Haley Griffin
VIIL ST INEXE MEETINE ..oovureeueeueesrersseesesseesseessesssesssssssesssesssessse st st s ssaesssssse s s s st b st s ses s basasasesanes All
IX. Adjourn
Meeting Materials:
1. Meeting Summary - August 15, 2024
2. Chair and Vice-Chair Duties
3. AIWSC 1-pager
4. 2024 Contributions Report
5. Committee Charter [separate attachment]
Meeting Information
Microsoft Teams Need help? Dial in by phone
Join the meeting now +1 469-965-2478,572310393# United States, Northlake
Meeting ID: 262 662 534 073 Find a local number
Passcode: vm6zH2wt Phone conference ID: 572 310 393#



https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NTE4OTdiMjctNWJkMC00ZGU1LTkyYjktMWUxNDI2NGQ3YzJh%40thread.v2/0?context=%7b%22Tid%22%3a%22d93beb22-2a29-4133-8333-faf11ba5cbe9%22%2c%22Oid%22%3a%225c7d42b0-5266-45a9-aa6f-9bb2ec4f7742%22%7d
tel:+14699652478,,572310393
https://dialin.teams.microsoft.com/450751d0-12b8-449a-ac86-6218f9086b12?id=572310393

